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Problem 

üYouôre using Oracle Projects and Primavera 

P3/P6 

ÇYou need time tracking for labor job 

costing and possible payroll and HR 

ÇYou also need time tracking for task 

progress in the project schedule 

 

What do you do for a timesheet? 



Why not use Oracle Time and Labor? 
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Why not use Oracle Time and Labor? 



Why not use Progress Reporter? 



Why not use Progress Reporter? 

üThe summary/detail problem is solved but 

we are missing financial controls like 

payroll rules, multiple rates and matrix 

approvals 
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Problem 

üProblem is worse when we have other 

internal systems: 

ÇADP, Payroll, HR tracking, multiple 

systems, multiple versions  

ÇCompanies with multiple project 

management and tracking solutions end 

up with multiple timecard entry systems 



The most common solution? 

Project Scheduling/Control Systems 

Oracle 
Projects 

Timekeeping system 

HR  

Timesheet 

Oracle 
Primavera 

Excel 
External 

Contractors 

Human Resources 

Vacation 
Time off 
Training 

ADP 
Timesheet 

Progress 

Reporter 

Oracle 

Time and Labor 

ADP 

Excel or 

in-house 

Contractor 

System 



The costs? 

üProject time and Finance time do not 

match 

üReconciliation, even if possible, is: 

ÇCostly 

Çtime-consuming and 

Çprone to risks during audit 

üStaff must enter time more than once 

üMaintaining multiple systems means 

more work and costs for IT 

 



How can we stop the madness? 

üHow do we get ñOne version of the 

truth?ò 

üWhat would we need to solve this 

dilemma? 

ÇFinancial controls in the detailed timesheet: 

×Automated Validation/Business/Payroll rules 

×Multiple rates 

×Matrix approvals 

×Coding to allow the same time record to be 

coded for HR, Payroll, Project Schedule, 

Project Costs and Finance 

×Multiple system links for disparate systems 



Why TimeControl? 
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