Timesheets for Public Sector

Using TimeControl in
Public Sector organizations

T .




HMS History

HMS Software founded. First project: automating the project office at
Philips Information Systems and creating a project timesheet

HMS becomes a Welcom Software alliance partner

HMS releases TimeControl 1.0

HMS releases TimeControl 2.0 for Windows

TimeControl published with links to Microsoft Project

HMS joins Microsoft Project Solution Partner program

HMS becomes a Primavera Technology Alliance Partner
HMS releases TimeControl 3.0 as a client/server product
HMS releases first web timesheet interface for TimeControl
HMS releases TimeControl 4.0, a full web-based version
HMS named as a Premier Microsoft Project Solution Provider
HMS becomes a Microsoft Gold Certified Partner

HMS named as a AFirst to Mar ket
HMS celebrates 10 years as a Primavera Alliance Partner
HMS releases TimeControl Industrial 4.7

HMS releases TimeControl 5.0

HMS becomes Deltek ISV Alliance Partner

HMS releases TimeControl Industrial 5.1

HMS becomes Oracle Gold Partner

HMS releases TimeControl 6.0




Some of our projects
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Timesheet solutions
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Timesheet lists time per
resource on each task and
updates the project
management system for
budget vs. actual analysis.
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Public Sector Challenges

A More and more, public sector
organizations are being called upon to
manage themselves with the same
tools and methods as In the private

| sector

/¥ ATools to manage in this manner

»e /i however, are oriented around private
sector use




Public Sector timesheet challenges

A Public sector organizations are called
upon to demonstrate good governance
of public funds. This includes:

\VV Managing projects on time and on budget
V Showing the costs of programs

\VV Managing sub-contractors and the results
they produce
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Public Sector timesheets must be flexible,
able to integrate with internal systems, be
easily used and adaptable to the public
sector organization.

Key selection criteria in the public sector:
C Ease and speed of deployment
C Acceptability by the end users

C Flexible approval functionality
C Compliance with government standards




TimeControl in the public sector

TimeControl has been an attractive
timesheet selection for years in the public
- sector because 1t iIs:
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The Matrix Approval Process

- Complete Organization

- - Department
VT D D N v

0 I

Work is summarized by
employee and released
for approval to the

‘ -‘ D .’ ‘ department supervisor

Once posted, time is
summarized by project

and project managers

u may redistribute the
| hours but not change the

D u total which has already
been approved
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TThe Matrix Approval Process
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TimeControl Project Manager
Validation

Automated Administrative
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