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Introductions

üHMS: Founded in 1984

üTimeControl released to 

market in 1994

üPartners with:

üMicrosoft since 1995

üOracle -Primavera since 1997

üDeltek (Welcom) since 1985

ü InEight/ HardDollar since 2012

üVersionOne since 2015

üBrightWork since 2017
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The timesheet interface
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Project Approvals
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Sequential Approvals
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Sequential Approvals
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What companies try

Project Scheduling/Control Systems

Microsoft

Project

Timekeeping system

Payroll

Timesheet

Oracle

Primavera

Excel Access card
System

Financial Systems

ERP
Billing
Payroll

Welcom
Home

Progress

Reporter

Project 
Web Access

Open Plan

Contractor

Systems

Internal 
System 7
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Matrix Approvals

üTimeControl is designed to allow 

timesheet data to be quickly found and 

approved through the Organization axis 

of the matrix with the following functions:

ü Automated Missing Timesheet Email 

Notification and Report

ü Automated Validation Rules

üMultiple levels of manual approval

ü Delegation with Alternate users

ü Force change timesheet ownership for missing 

employees
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Matrix Approvals

üTimeControl allows project managers 

to approve the hours prior to them 

being sent back to a project 

management system with the following 

functions:

üPM Validation views

üVariance reports

üBalanced Debit/Credit allows timesheets 

to be changed so long as the total is the 

same after the change
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TimeControl ® 

HR Systems and 
Payroll

Finance and 
Billing systems

Project 
Management

Governance 
Activity Costing 
systems

Timesheets
TimeControl
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Demonstration
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The Matrix Approval Process
Complete Organization

Department

Employee

A
ll 

w
o
rk

P
ro

je
c
ts

T
a
s
k
s

Work is summarized by 

employee and released 

for approval to the 

department supervisor



www.timecontrol.com

The Matrix Approval Process
Complete Organization
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Once posted, time is 

summarized by project 

and project managers 

may redistribute the 

hours but not change the 

total which has already 

been approved
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TimeControl

Project
Management

The Matrix Approval Process

Scheduling System
Microsoft Project/Project 
Server, Primavera P6, 
VersionOne, Deltek, Excel

Tasks

Resources

Custom Codes

Timesheet 
Entry

Automated
Validation Rules

Administrative 
Approval

ERP / Finance
Systems

Project Manager
Validation

Finance



www.timecontrol.com

TimeControl Key Features
V Easy Multi-Device / 

Multi -browser support

V Free Mobile App

V Multilingual

V Flexible architecture

V SQL Server

V Oracle

V MySQL

V Expense tracking

V Matrix Approvals

V Automated Approvals

V Banked Time Accruals

V Vacation Requests

V Flexible Reporting

V Project Management Links

Microsoft Project, Project 
Server and Project Online, 

Oracle -Primavera Pro and 

Primavera EPPM, Deltek 

Open Plan and Cobra, 

VersionOne, HardDollar , 

BrightWork

V Links to ERP/Finance

V SAP, Oracle, Dynamics, 

PeopleSoft, Others

V Government compliance

V DCAA

V European Time 

Directives

V SOX, FMLA, Othersé




